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Virginia Hospital & Healthcare Association 
Key Points Regarding Ebola Response 

 

The Virginia Hospital & Healthcare Association (VHHA) is working closely with its members and the 
Virginia Department of Health (VDH) to assure that persons who may have been exposed to the Ebola 
virus are identified and evaluated, that confirmed Ebola patients receive the treatment they need, and 
that the health care workers who provide that treatment are protected. 

Since 2002, VHHA and VDH have been partners through the Hospital Preparedness Program (HPP), 
which provides a strong foundation for our Ebola response efforts.   This program touches every acute 
care hospital in Virginia and its purpose is to plan and prepare for a wide range of public health 
emergencies, including infectious diseases. 

A key element of the HPP is its regional structure.  Hospitals within the six regions are accustomed to 
working cooperatively, and each one has a Regional Hospital Coordinating Center that can be 
activated when hospitals require support from others in their region or across the state. 

Each HPP region has a coordinator who facilitates the planning and execution of exercises and shares 
best practices from within the state and across the country.  The regional coordinators provide input on 
a weekly basis to VDH regarding activities within their region and respective hospitals.  In recent 
weeks, hospitals have been re-evaluating and revising their infection control and waste management 
protocols as needed and conducting exercises to assess their readiness to screen and treat Ebola 
patients. 

Through the HPP, hospital-based and regional supplies of personal protective equipment (PPE) have 
been acquired, and hospital workers across the state have been trained in how to don and doff PPE.  In 
addition, there are various mobile medical assets which could be deployed to provide expanded 
treatment capacity as needed.  All of these inventories are being re-assessed to determine if there are 
gaps and to develop strategies for addressing them. 

Every hospital has plans in place to care for patients with infectious diseases.  Now that the Centers for 
Disease Control and Prevention (CDC) have updated their guidance regarding the Ebola virus, 
including the types of PPE that should be used and the procedures for safely donning and doffing it, 
hospitals will be revising their protocols and modifying their training efforts as needed.  

Circumstances surrounding the first cases of Ebola virus in the United States have understandably 
raised concerns and questions.  Caring for persons who are confirmed to have the Ebola virus is 
complex and resource intensive.  

VHHA is conducting an assessment of capacity and contingency plans at each hospital across the state.  
This information will be used to assist the VHHA Board as it works in concert with VDH to develop a 
statewide plan for treating confirmed Ebola patients. 

Another significant concern related to the screening and treatment of Ebola patients is the transport and 
disposal of the medical waste that is generated.  The Virginia Health Care Waste Management 
Cooperative, which was formed as a collaborative effort among VHHA members in 1994, has 
developed protocols and training related to the transport of Ebola-related waste.  The Cooperative has 
pledged to provide services to any hospital in Virginia, regardless of whether it is a member of the 
Cooperative.  The initial unwillingness of some disposal sites to accept Ebola waste, despite the fact 
that it will no longer pose a danger after having been autoclaved and/or incinerated, is a separate issue 
that will be resolved in coordination with the appropriate regulatory authorities. 


